LA SIESTA CONDOMINIUM ASSOCIATION
Monthly Board Meetin

909 Beach Road , Sarasota , Fl 34242

Monday, March 20, 2017
4:00 PM
La Siesta Condo Clubhouse

I. Call to Order:
The meeting was call to order by Frank Maloney at 4:00pm.

H. Confirmation of Proper Notice of Meeting
Notice of meeting was posted in a timely fashion.

[ll. Determination of Quorum:
Present: President Frank Maloney, VP/Secretary Donald O’Connor, Treasurer
Barbara Bishop, Director Bill Whitman, Director Sylvain Authier and Director
Chuck Pue. Director on Conference Phone: Director Robert Backer. Also
present was Manager Dean Chandler. Debbie Szczesny was introduced as the
new manager taking Dean Chandler’s position,

IV. Approval of Minutes:
Director Chuck Pue made a motion to accept the minutes from February 15, 2017.
VP/Secretary Donald O’Connor made a second. The motion passed unanimously.

V. Treasurer Report:
February Treasurer's Report was presented by Treasurer Barbara Bishop.

VI. Committee Report:

A. C116 Director Bill Whitman discussed the options of what to do with C1 16. After
checking with Attorney, Bill stated that it is required to have 100% mortgagee’s and
owner’s vote in order to sell the unit. Option of making it an office was briefly
discussed. Also Option of furnishing the unit and doing short term rental was
discussed. Director Chuck Pue made a motion for the manager Debbie to pursue
the cost of getting furniture and turning it into a short term rental. Treasurer Barbara
Bishop made a second. The motion passed unanimously.




B. RENTAL COMMITTEE: Director Sylvain Authier gave the Rental Committee report.
(see attachment).

1. Director Sylvain Authier made a motion to approve the new rates and bring back
the 12 month calendar. Director Bill Whitman made a second. The motion
passed unanimously.

2. There was discussion regarding reinforcing the rule about the Agent not being
responsible for any damage made by a guest. President Frank Maloney made a
motion to reinforce the rule about the Agent not being responsible for any
damage made by a guest. Director Sylvain Authier made a second. The motion
passed unanimously.

C. SUGGESTION BOX: Director Chuck Pue gave an update and most of the comments
in the Suggesting Box were angry people complaining with the Wi-Fi.

VIl. Manager's Report:

Manager Dean Chandler gave the Monthly Manager’s Report.
(see attachment)

VIIl. Business:
A. Unfinished Business

1. RNS Rental Software: Presentation was at beginning of meeting. Presentation by
Jeff Pilson from RNS. Debbie Szczesny shared her experience with RNS and
highly recommended them.

2. Argus discussion: VP/Secretary Donald O’Connor made a motion to start the
transition to take over the bookkeeping and possibly the rental software. We have
to give a 30 day notice to Argus. Treasurer Barbara Bishop made a second. The
motion passed. Director Bill Whitman was not in agreement.

3. Pool Sign revision: President Frank Maloney discussed a conflict in the rules. No
food on pool deck within 4’ of pool deck. Sign needs to be in agreement with
printed material. New Manager Debbie will look at it.

4. Reservation open dates for the following year: This was discussed earlier in the
Rental Committee Report.

B. New Business: None

IX. Open Forum for Comments/Discussion:
A. Suggestion Box

X. Adjournment: 5:59pm. Next Meeting is May 17, 2017 at 4:00pm

Respectfully Submitted,
Dean Chandler, LCAM/Property Manager, La Siesta Condominium Association Inc.




LA SIESTA CONDOMINIUM ASSOCIATION

Board Meetin
809 Beach Road , Sarasota |, F| 34242

Wednesday, February 15, 2017
5:30 PM
La Siesta Condo Clubhouse

l. Call to Order:
The meeting was call to order by Frank Maloney at 5:30pm,

ll. Confimation of Proper Notice of Meeting
Notice of meeting was posted in g timely fashion.

ll. Determination of Quorum:
Present: President Frank Maloney, Treasurer Barbara Bishop, VP/Secretary

Donald O'Connor and Director Bill Whitman. Directors on Conference Phone:
Director Robert Backer and Director Sylvain Authier and Director Chuck Pue

V. Treasurer Report:
January’s Treasurer's Report was presented by Treasurer Barbara Bishop.

VI. Committee Report:

Director Bill Whitman reported on Security and Safety concems as the Chairman
of the Security Committee.

VI, Manager's Report:
Management £ Mainteniance

Cell Phone lockers installed and being used.

ike painted shuffleboard court

We were "Honored" in our class with our light display.

Sidewalk bricks are in and will be installed as well as the flair at the public sidewalk.
All tall paim trees were trimmed in December
Amish group damaged,

OmTmoow»

Kristine Conden is no longer with La Siesta Condos.




Rental Program

—_—
l Preliminary

bockings Jan
| Gross Rent | 81,127,751
Mé. Fee $168,486

| Rental Nights

I Owner Stays
Black outs

2014 {55 Units)

2015 {54 units) 2018 {56 units) Projected

Bookings

__$926,920.
$139,038.

624 nights
542 niphis

Laetnighs | 1mosngns |
1113 nights 470 nights

Submitted by
Dean Chandler, Property Manager

VIIl. Business:
A. Unfinished Business

4

Job Descriptions — Treasurer Barbars Bishop made a motion to accept the Job
Descriptions with the exception of the statement under the signature that states

the Rental Agent is 100% responsible. President Frank Maleney made a second.
The motion passed unanimously.

Rental Insurance — Rental Committee will get back with the board after their
meeting.

Deposits “201” We are waiting on last invoice from Key Shop and will close it out.

C116 Managers Apartment - Director Bill Whitman made a motion to check with
Attomey Kevin Edwards on the aption of Selling C116. Director Sylvain Authier

made a second. The motion passed unanimouslx.

Electronic Doors — Clocks change on March 12" and will be working correctly

until the next time it changes. We have contract with Stanley Security until April
2017.

B. New Business: None

IX. Open Forum for Comments/Discussion:
A. Suggestion Box

K. Adjoumnment: 6:55pm. Next Meeting is March 15, 2017 at 4:00pm

Respectfully Submitted,
Dean Chandler, LCAM/Property Manager, La Siesta Condominium Association Inc,




LA SIESTA BOARD MEETING

MARCH 20,2017
FEBRUARY 2017 TREASURER REPORT

The February Income was $84,074. 21

The February Expense was 54933652

The Net February Income was $34,737.69

The Net YTD Income was (Jan - Feb 2017) was

February Rental Commission was $43,661.22

January Maintenance Income was $0 under Budget $416.67

The Bank Account for both operating and Reserve states of total of
$1,214,110.82 - $468,075.11 ( Rental Income ) equals $746,044.71

February Property Insurance was $8,447 32 under Budget by ( $2.1 36.01)
Advertisement February was $378.15 under Budget by( $871.85)

Payroll February 2017

1. Employee Payrol| $13,707.07

2. Subcontractor Cost ( Common area cleaner > Security pairall, answering service ) $1,230.37
3. Total Payroll ($13,707.07 + $1,230.37 equals $14,937 .44

4. Compare Budget $16.166.66 - $14,937 .44 ynder Budget by $1,229 23

Processing Fee February Income vs Credit Card Fees and Charges

1. Rental Admin Fees { February ) $40 processing fees $0
2.Credit Card Fees ( February ) and Charges $6,654.18
Linen Services

1. February 2017 Linen Income $2,655.00
2. February 2017 Linen gxpenses $1.768.96
February Projects and Extra Expenses

1.E Service VRM Processing Sve $77.01
2. DBPR . Div of FI Condos Dues, License $61.25
3.Siesta Key Chamber of Commerce Business card etc $15.00
4.HD Supply Faciliies General Parking pass $247 .50
5. inhouse Printing Business cards $32.10
8. ltziar Cleaning Unit 116 deep cleaning $75.00
7.Siesta Key Chamber of Commerce Web advertising $495.00
8. Sir Speedy Annual Meeting notices $149.35
Q.Amazen(coffee,sugar,creamer,napkins,paper plates-26.68,11.63,11 .84,30.06) $91.94
10.Amazon Patio Chairs $52.84

Argus Accountant ask to sent 2 owners reminder notices for past due Maintenance fees

Respectfully Submitted,
Barbarg Bishop, Treasurer




LA SIESTA CONDOMINIUM ASSOCIATION
909 BEACH ROAD, SARASOTA, FL 34242

RENTAL COMMITTEE MEETING
Thursday March 16 2017

At 1:00 PM
La Siesta Clubhouse

I Call to Order :The meeting was called to order by Rental Chair, S. Authier at 1:00 PM.
Il. Confirmation of Proper Notice of Meeting was posted ( March 14,2017 }in a timely fashion.

lll. Determination of Quorum.

Present : Chair S. Authier, B. Bishop, B. Whitman,M.Kaiser, P. Fleming, Rental Agent, J. Strong Absent :
P Tunberg

IV.Rental Business
é. 2018 Vacation Weekly Rental Rates

See attached committee recommended 2018 Vacation Weekly Rates

The increase is under 4%

Season booking remains Saturday to Saturday

Rates are competitive to the local market.

Summer rates js good rate

Maintained the 10% discounted rate during the slower season (8/11/2018 - 10/12/201 8)
Rates effective 4/1/2017 to be printed on new rate sheet

Printed Rate sheet . without rules | to be placed in glossy La Siesta brochure

The committee recornmend to protect the repeaters market

Recommend that rental committee meet in November to work on 2019 Season Vacation Weekly Rates {
January 2019 - April 2019 )

b, Association Rental Agreement:

Committee recommends to add to La Siesta Condominiums Assaciation Rental Agreement ,

page 4 Under Indemnification and Insurance under number 2. "Agent is not responsible for damage
incur in any unit by occupancy or guest"

V. Adjournment: Meeting adjourned at 2:20 PM.

Respectfully Submitted
Barbara Bishop,Committee member on behalf of Sylvain Authier




La Siesta Condo Association

Management & Maintenance

sidewalk.
Rental Program
il P —
Preliminary | 2014 (55 Units) 2015 (54 units) 2016 (57 units) 2017 (56 units)
bookings Jan1 - Mar 20 Jan 1-Mar 20 Jan 1 -Mar 20 Jan 1-Mar 20
Gross Rent L $393,505. $440,745 $533,117 $522,172
Vigt. Fee $59,026. 566,112 579,968 S 78,326
7Rentaf Nights_i 2159 nights | 2223 nights —7_2;LTlgh7ts*i 2421 night-s_i
Owner Stays 173 nights 217 nights 231 nights 213 nights
Black outs 10 nights 128 nights 136 nights 218 nights N

Wi-Fi complai
Board Certific

mo o w »

nts.

ation Forms.

Managers’ Report

March 20, 2017

Unit A205 sold this month. We welcome the Wetzels who bouy

We have a new Part-Time Rental Agent Marsha Morton.

The long awaited box covering the irrigation controls was built and replaced by Mike.

Terrell have a contract on €319 and should be closing soon.

F. Waiting on Anderson Concrete for bid on picnic area and to complete flair on south end

ght A205. James and Kimberly

Submitted by

Dean Chandler, Property Manager




