LA SIESTA CONDOMINIUM ASSOCIATION

Board of Directors Meeting
909 Beach Road, Sarasota, FL 34242
Wednesday, March 18, 2020
3:00PM
La Siesta Condo Clubhouse

I. Call to Order:
The meeting was called to order by Steven Moore at 4:02 pm

I1. Confirmation of Proper Notice of Meeting:
The meeting was held on the date, time and at the place set forth in the notice of meeting on the Bulletin Board
inside and electronically sent to all Board Members.

I11. Determination of Quorum:
All Board members on Telephone Conference call; Barbara Bishop, Marci Alexander, Bill Whitman, Janet
Emanuel, Kim Colgate, Diane Delia, Steven Moore (President), Robin Reeves and Bridget Spence representing
the management team.

IV. Covid-19; The following information was Approved by all Board Members.

The Board met in posted session today at 4:00pm to review the status and impact of
Covid-19 and implications to La Siesta. We have also consulted with our legal counsel at
Well and Olaf and received their opinion. La Siesta operates a robust rental program and
we have many guests traveling in from all parts of the country and world and this affects
all of us.

Our primary objective is and will continue to be the safety and well-being of our
members, our guests and our staff. Secondly, per legal counsel, the Association faces
clear risks if someone on property were to display Covid-19 symptoms. La Siesta was
advised that not taking serious action to reduce risks is “reckless”. This included the
possibility of closing down the rental program. Further, Sarasota County and
CDC/Atlanta have advised we risk a 14 day quarantine of those on property if anyone
surfaces with Covid-19 symptons

Subsequently, the following actions and direction were taken by the Board:

Effective Friday at 10:00pm

The pool, pool area will be closed until further notice as part of Covid-19 social
distancing. Pool closings are prevalent in public areas across the country. Our pool is
overcrowded.

The Clubhouse will be closed to owners and guests until further notice. Staff will
continue to work in their office. A notice will be posted on the Clubhouse doors with the
office phone number for anyone that needs to speak or interact with the staff. Guest
check out will be by drop box, which will also be posted.

Should Sarasota County or the State of Florida close Siesta Beach, the rental program
will close over the period of beach closure. Guests on property will not be asked to



leave, they may remain at their personal discretion and risk. Future guest reservation
arrivals would be canceled 14 days in advance of arrival until Siesta Beach reopening.
This is a red hot topic and Florida is currently under national scrutiny for maintaining
the state can control beach crowds in groups of 10, and 6 feet apart. Miami area beachs
have closed, and Clearwater Beach announced closing this evening.

Arriving Guests:

La Siesta Guests arriving on Saturday March 21 will be notified tomorrow, Thursday
March 19, of pool closure and common area closures. They may reschedule their stay or
receive a full refund. Self-Marketed, Self-Managed guests should be advised
accordingly. If the guest continues with their planned arrival they will receive notice at
check in they are staying at their preference and risk. A Covid -19 development on
property may result in an unplanned 14 day extended stay. There will be no guaranteed
refund of reservation after arrival

La Siesta guests arriving on March 28 will be notified by Tuesday March 24, of pool
closure and common area closures. They may reschedule their stay or receive a full
refund.

Self-Marketed, Self-Managed guests should be advised accordingly. If the guest
continues with their planned arrival they will receive notice at check-in they are staying
at their preference and risk. A Covid -19 development on property may result in an
unplanned 14 day extended stay. There is no guarantee of refund on reservation (full or
partial) after arrival.

On arrival guests will need to call the office. Their check-in packet will be provided to
them at the Clubhouse door.

Canceled Reservations:

The actions, warnings, event cancelations and travel restriction that unfolded over the
past few days have resulted in 57 reservation changes. 14 reservations were saved and
rebooked. 39 reservations will simply cancel due to unknown future vacation dates, and
prevailing support across the travel and lodging industry for guest cancelation given this
uncertain time.

La Siesta will refund all paid guest reservations requesting cancelation that are within 60
days of arrival. La Siesta will maintain the $50.00 penalty for cancelation for charges
we incur in credit card refund processing. La Siesta will log those lost and refunded
reservation for potential governmental reimbursement pending the stimulus programs
provided.

Two of the Directors on the Board currently have the most reservations (all rental units)
pending through July and have also lost several reservations within 60 days of arrival.
We are all in this together and we are doing the right thing for our Community in these
unprecedented times.

Current Guests Departing March 21.:
La Siesta reservation Guests departing on Saturday March 21 will be notified tomorrow
March 19, they may continue their final two days but are staying at their own preference



and risk. La Siesta will cancel and refund any remaining unused days should they
decide to depart prior to Saturday March 21 check out. A message stating this will be
posted on the Clubhouse door at 9:00am tomorrow. This will include Owner Self-
Marketed, Self-Managed guests

Maintenance:

Routine vendor maintence, like pest control, will be suspended. Technicians that
provide these kinds of services are in and out of dozens of homes, apartments, retirement
centers, hospitals daily. Emergency maintence for power, water, AC will be provided as
needed.

Mike Chastain: We value Mike and we care for him. We are asking that he not enter
units for simple fixes. We will try to find ways to work around small maintenance
needs. If you need a light bulb, Mike just may hang it in a bag on your exterior door.

These are unknown and unprecedented times and we look forward to them passing. We
believe we are acting in the best interest of the Community and all that come here. The
action taken by the Board of Directors this evening were not welcomed or easy; doing
the right thing often is not.

Adjournment: Motion was made by Steve Moore to adjourn the meeting at 5:20 p.m.

Respectfully submitted by:
Robin Reeves, LCAM
La Siesta Condominiums



