LA SIESTA CONDOMINIUM ASSOCIATION
Monthly Board Meeting

909 Beach Road, Sarasota, FL 34242
Wednesday, February 26, 2020
3:00PM
La Siesta Condo Clubhouse

I. Call to Order:
The meeting was called to order by Steven Moore at 3:02 pm

I1. Confirmation of Proper Notice of Meeting:
The Meeting of the Board of Directors was Posted on 2-12-2020 and 24 hours prior. The meeting was held on
the date, time and at the place set forth in the notice of meeting on the Bulletin Board inside and electronically
sent to all Board Members.

I11. Determination of Quorum:
Present in Person: Barbara Bishop, Marci Alexander, Bill Whitman, Janet Emanuel, Kim Colgate, Steven
Moore (President), Diane Delia on the conference line, Robin Reeves and Bridget Spence present representing
the management team.

1V. Approval of Minutes:
Bill Whitman motioned to accept the minutes from January 15, 2020 Board Meeting, Barbara Bishop second
the motion, all in favor. The motion passed unanimously.

V. Treasurer’s Report:
e A summary of December 2019 Financials was provided by Treasurer, Barbara Bishop.

e  See attachment.

V1. Manager’s Report:
Robin Reeves discussed the following items.

e Replacing the small linen storage bin next to the linen shed with a 10 X 12 shed. More information is
needed regarding a floor and assembly, this subject has been tabled for future discussion.

e A proposal from Tropical Gardens Landscape and 2 Separate proposals from Loyalty
Lawn/Landscape for Re-mulching the beds on property were reviewed. Steve Moore motioned to
approve the Bid from Loyalty Lawn and Landscape in the amount of $2475.00 (to freshen the Mulch
beds) Bill Whitman Second the motion. All in favor, the motion passed unanimously.

o  Dr. Backer, Mike and | have met with numerous electricians and are currently obtaining proposals for
LED landscape lighting and adding electric in the front of the property.

VII. Committee Reports/Action:
Reported by Judy McFarlan;

e Tuesday morning coffee meet-ups basically pay for themselves and continue through March 17t
2020. 48 people attended the wine tasting event, a trivia night and pool party is also planned.
Our guests and owners are enjoying these events; the Social Committee is doing a great job.



VIII. Landscape Committee- Dr Backer

Dr. Backer stated the walk way under the carport of for building C leads into a pole; needs to be
resolved.

IX. Security- Bill Whitman

Spring break 2020 should not need unarmed Security services. The Board agreed that Guard One
did a great job over the Christmas Holidays

X. Remodel Committee- Marcy Alexander

Unit 403 (Viola) would like to replace the carpet in the living room and the bedroom but keep the
same padding. The padding must be 81b and the carpet must cover the dining room floor. Steven
Moore Motioned to approve, Bill Whitman second the motion. All in favor, motion passed
unanimously.

Unit 409 (Neron) would like to do some remodeling (installing crown molding, replacing doors
and replacing countertop) work to be done by Sladky Painting. Steven Moore motioned to
approve, Bill Whitman second the motion, all in favor, motion passed unanimously.

The Board discussed the Andersen 3000 self-storing screen door/black tabled during the January
15, 2020 BOD Meeting. The door is for the unit front. Steve Moore motioned to approve a new
screen/storm door as the standard door for all units to utilize when changing out their screen
doors. Bill Whitman seconded and the motion was approved unanimously. The Anderson 3000
Self-Storing Screen Door in Black is now the door that will be approved going forward. Owners
may not replace with existing doors, but must switch to this new standard. Owners may seek
door information and ordering through Robin in the office.

Steve Moore discussed a promotion offering door installation paid by La Siesta on the first 15
owners that purchase the new Andersen 3000 door in black. The door is beautiful and the
promotion was well received. Fourteen owners in attendance signed up to purchase the door and
install promotion during the meeting. Installation were approved for May 1 —October 31. As the
new door specification was well received the Board is assessing repeating the La Siesta pays for
installation promotion this fall with a wider announcement to all owners.

XI. Documents Committee- Janet Emanuel, Steven Moore discussed the following;

Janet Emanuel has been reviewing The La Siesta Documents; updates to made; Trust and LLC
Primary Occupant Designation per Declaration 17.13. (One person needs to be assigned to
represent the unit)

The Rules and Regulations; The wording will be updated regarding food in the pool area ( will
state food allowed on table areas only)

The Wording regarding lanai floor coverings will be updated to state (floor mats are not allowed)

Adding a Claus; At the Boards Discretion, they can limit the maximum number of occupants
during the last 2 weeks in December (4 adults max) or limit guest to one week rental, not two.

We will be changing the extra charge for dirty dishes left by a guest from $25.00 to $100.00

The no smoking areas and rules are being updated, No smoking, or vaping of any substance is
allowed in Units or Lanai’s, or common areas.

Steve Moore Motioned to approve all La Siesta Documents, Rules and Regulations updates and
changes to be made, Bill Whitman second the Motion, All in favor, Motion passed unanimously.



XII. Rental Committee- Steven Moore

o Discussion to have the Rental rates available and on the web site for each New Year during the
month of January, we are losing possible renters waiting until the end of February.

e Reservations charges in Dec. 2020 — 2021. During the time period of (12/19/20 — 1/1/21)
reservations have a 3% increase and during the time period of (1/30/21 — 4/9/21) Reservations
have a 3% increase. During the week of (7/3/21 —7/9/21) a 1 bed 1 bath will increase by 26% a 2
bed 1bath will increase by 31% and a 2bed 2bath will increase by 36%. During the time period of
(7/10/21 — 8/13/21) Reservations will decrease by 2% and during the time period of (8/14/21 —
12/17/21) Reservations will decrease by 5%

e Cleaning and Linen charges will be charged to guests starting in 2021, any guest staying this year
through 4/24/20 and is rolling their reservation to return in 2021 will not be charged the cleaning
and linen fees.

e  Possible Trial Promotion for the second half or October 2020, list units at $99.00 per night
(10/14/20 — 10/30/20) and/or Octaober 2020

e  Steven Moore motioned to approve new rates, charges and promotion period, Bill Whitman second
the motion, all in favor, Motion passed unanimously.

Open Discussion- Owner Comments;
e Rosemary from unit 118 asked about painting lanais, | have been looking into contractors to

strip the old paint and re-paint and seal the paint from moisture. | will be getting a few more
quotes and will be passing the information on to the Board for approval and then onto owners.

Adjournment: Motion was made by Steve Moore to adjourn the meeting at 4:47 p.m.

Respectfully submitted by:
Robin Reeves, LCAM
La Siesta Condominiums



