LA SIESTA CONDOMINIUM ASSOCIATION
Monthly Board Meeting

909 Beach Road, Sarasota, FL 34242
Wednesday, April 22, 2020
4:00PM
La Siesta Condo Clubhouse

I. Call to Order:
The meeting was call to order by Steve Moore at 4:00 p.m.

I1. Confirmation of Proper Notice of Meeting:
The Meeting of the Board of Directors was held on the date, time and at the place set forth in the notice of
meeting on the Bulletin Board inside and electronically sent to all Board Members and Unit Owner members at
least 48 hours prior to the meeting.

I11. Determination of Quorum:
Due to COVID19 the meeting was on teleconference for all participants: Steve Moore, Kim Colgate, Barbara
Bishop, Bill Whitman, Marci Alexander, and Janet Emanuel . From Casey Condominium Management was
Bridget Spence.

1V. Approval of Minutes:
Bill Whitman moved to accept the minutes from February 26, 2020 and March 18, 2020 minutes. Barbara
Bishop made a second. All in favor. The motion passed unanimously.

V. Manager’s Report:
Robin Reeves presented a written report to all board members in advance of the meeting. The screen door
project is proceeding at this time. Discussion was had on whether to continue this project. It was determined
to continue with the billing of the owners who have already signed up for this project in the amount of $393.00
for the screen doors that are being ordered through Home Depot.

VII. Committee Reports/Action:
O Remodel Committee:

Marci Alexander presented a suggestion to allow for remodeling project to be able to as the date of
this meeting, due to the current “shut down” of the rental program and few number of residents on
property at this time. All agreed to allow for this one time early start for remodeling projects.

O Documents

o Owners have been submitting the official Trust and LLC Primary Occupant Designation per
Declaration 17.1.3. A spreadsheet has been started and the forms have been scanned into the records.
We will continue to work to collect from all owners in the weeks ahead.

O Rental:

We have 19 owners that have signed up to have new pictures taken of their units for marketing. We
will be added to additional sites and be ready to begin booking as soon as the state of Florida returns
to business operations.

Discussion was had on how to target local guests. Discussion was had on how to market to returning
guests and all previous guests. Email blasts have been created and we will continue to reach out to
those previous guests to generate momentum in bookings.



We will continue to monitor all activities and cancellations. We need to be ready to act when the
beach reopens to the public.

After much discussion Bill Whitman made a motion to allow Steve Moore to compile the suggested
opening and procedures for how to get back into business as safely and quickly as possible. Barbara
Bishop seconded the motion. Steve will work with Kim Colgate on the various information being put
out from La Siesta for consistency in message and quality.

Discussion was had on how to jump start the bookings as soon as we are allowed to start opening up
the calendar. Suggestion was made to provide a discount to Essential Heroes. Kim Colgate made a
motion to allow for a 10% discount off prevailing rates to service providers, essential workers, health
care professionals, first responders and all who have been working during this unprecedented times.
Marci Alexander seconded the motion and all approved by voting aye. Staff will deliver flyers and
thank you cards to local first responders with information on our discount offerings. We will track the
incoming bookings to see which avenues of advertising and marketing are most effective.

Discussion regarding the pricing of the rentals for Association and Owner recovery. Bill Whitman
made a motion to implement the approved August 8" 2021rates (915/965/1010) effective as of May
2" 2020 or the first date that the association is allowed to start booking, through October 9. Steve
Moore seconded the motion and all approved by voting aye. The 10% HERO discount will be applied
to this new rate structure.

Steve reminded everyone the challenges of COVID19 are changing daily. We will do our best to
adapt to the changes as they happen. We appreciate everyone’s willingness to be flexible during this
time.

IX. Adjournment: Motion was made by Marci Alexander to adjourn the meeting at 5:30 p.m.

Respectfully submitted by:
Bridget Spence, LCAM
Casey Condominium Management, LLC.



