LA SIESTA CONDOMINIUM ASSOCIATION
Monthly Board Meeting

909 Beach Road, Sarasota, FL 34242
Wednesday, May27, 2020
4:00PM
La Siesta Condo Clubhouse

I. Call to Order:
The meeting was called to order by Steven Moore at 4:01pm

I1. Confirmation of Proper Notice of Meeting:
The Meeting of the Board of Directors was posted on 5/23/20. The meeting was held on the date, time and at
the place set forth in the notice of meeting on the Bulletin Board inside and out, electronically sent to all Board
Members.

I11. Determination of Quorum:
Present in Person: Barbara Bishop, Marci Alexander, Bill Whitman, Steven Moore (President), Robin Reeves,
Bridget Spence representing the management team and Kim Colgate, Diane Delia, Janet Emanuel on the
Teleconference call.

1V. Approval of Minutes:
Steven Moore motioned to approve the minutes from April 22, 2020 Board Meeting, Bill Whitman 2" the
motion, all in favor. The motion passed unanimously.

V. Treasurer’s Report:

e A summary of April Financials was provided by Treasurer, Barbara Bishop.

V1. Manager’s Report:
Robin Reeves discussed the following items.

o La Siesta Staff will be providing printed guidelines during the Covid-19 Pandemic for our
Rental Program guest’s knowledge and safety.

o Information for guests if they have symptoms or if been exposed, contact numbers for the
Fl. Dept. of Health, Government, CDC, Sarasota text for latest information and La Siesta
Office staff

o  Cleaning and disinfecting procedures in between each guest

e Methods of disinfecting the pool area, signs posted for 20 person maximum, Pool furniture set up
for 6 ft distancing, disinfectant spray for guest use through the day.

e Touch less hand sanitizer machine have been ordered for pool area, clubhouse and ground fl near
elevators

e Termitesin 4™ fl laundry © building , treatment in process
e  Replacement of two ( B) carport posts due car accidents (Mullets Aluminum)

e  Kim Colgate and Bill Whitman suggested a sign in board , a 30 minute time frame and no more than
2 people at a time in clubhouse workout area, POSTED

e We have suspended extra projects for the time being, email is being sent to owners informing the
bike rack covering solution will be discussed at a later date



e  Florida Statues (Chapter 718.111) will be followed, regarding owner maintenance responsibility, we
will first ask the at fault owner if they would pay for small repair for the not at fault owner

VII. Landscape Committee- Projects suspended
VIII. Security- Projects suspended
IX. Social Committee- Projects Suspended

X. Documents- Janet Emanuel

e DBPR Board Member Certification forms have been completed, 1 left to turn in and is on
the way

e All Designation of Unit Primary Owner signed forms have been received

XI. Remodel Committee — Marci Alexander discussed the following:

o Remodel of unit 416, This is subject to Contractor License and Permits

o  Work will not be allowed to move forward until we have the release from Sarasota County
Code Enforcement

o Response will be provided to 416 owner regarding his submitted plan

¢ Steven Moore motioned the permit, license and time frame to be obtained-Bill Whitman 2™
the motion - all in favor- motion passed unanimously.

XI1. Rental Committee- Steven Moore

e Approx. 1,500 email blasts have been sent to La Siesta Previous Guests, Adverting our
Preferred Customer Rates through 10-9-2020. We have had a 2% to 3% response and will
continue to send the email blasts to other previous La Siesta Guests.

e 18 of the 19 units that required new images has been completed by PIX 360 for half the
cost of the Photographer that we have used in the past (PIX 360 did a great job)

Open Discussion- Owner Comments;

e Terriand | will be informing guests staying at La Siesta on the 4™ of July; all Sarasota
County Fireworks have been cancelled.

e Joan Grenke discussed concerns of overgrown tree/bush area near office and B building:
trimming needed (homeless person was sleeping under it)

e  Steve Moore spoke highly about the La Siesta Board of Directors and staff and asks
current Board members if they are contemplating being on the Board again next year,
please inform him by the end of June

Adjournment: Motion was made by Steve Moore to adjourn the meeting at 5:21pm

Respectfully submitted by:
Robin Reeves, LCAM
La Siesta Condominiums






