LA SIESTA CONDOMINIUM ASSOCIATION
Monthly Board Meeting

909 Beach Road, Sarasota, FL 34242
July 23,2025
4:00PM
La Siesta Condo Clubhouse

I. Call to Order:
The meeting was called to order by Bill Whitman at 4:07PM

I1. Confirmation of Proper Notice of Meeting:
The Meeting of the Board of Directors was held on the date, time and at the place set forth in the notice of the

meeting on the Bulletin Board inside and electronically sent to all Board Members.

II1. Determination of Quorum:
Present in Person: Bill Whitman, and Robin Reeves, representing the Management team. Present via Zoom:

Kevin Holthaus, Ray Mitchell, Marci Alexander, William Uthoff, Bridget Spence representing the
management team.

IV. Approval of Minutes:
Bill Whitman Motioned to approve the Minutes for May 28, 2025, BOD Meeting, Marci Alexander Second the

Motion. All in favor, the Motion passed unanimously.

V. Treasurer’s Report:

- Kevin Holthaus reviewed June 2025 Financials

- Bridget Spence discussed the need for a special assessment.
One of the challenges has been the items that were not covered by insurance and the previous
Increase in our insurance policy, over what was originally projected. We also replaced the roofs
Ahead of scheduled to continue insurance coverage.
We had a significant reduction in our rental income due to the Hurricanes, we are currently at a
$200,000.00 deficit.
We also have painting to be done in 2026 and need to begin our elevator modifications.
To make sure we have the funds, a special assessment of $200,000.00,
($2,565.00 per unit) is recommended, and will be on next month’s Agenda with 14-day notice to

Owners.

VI. Manager’s Report:

The fire safety door for the trash shoot in building A was replaced.

o All storage pods and the 30-yard dumpster have been removed from the property.

e 15 of the first floor rebuilds are completed and are actively renting, the remaining three units are
completing the rebuilding process..

e Manson Roofing has installed matching roof mansard in the areas that were missing from the
hurricanes.

e We have been at a steady 50% rental capacity during the month of June and are projecting
$75,000.00 rental income for the 4t quarter.



VII. VI. Doc’s/Compliance/Dining room Floor Updates:

e  Marci Alexander and Jeremy McKown had recently completed a sound survey in several upper
and lower units and found a significant amount of noise transference between units. The Board
of Directors acknowledged that the need for required specifications with Vinyl floor
underlayment, La Siestas attorney will create the language for the La Siesta Docs. Changing the
flooring requirements will require an owner’s vote, which will take place in the near future.

VIII. Committees:

No Discussion

Open Discussion — No Discussion

Adjournment: Bill Whitman Motioned to Adjourn the Meeting, Ray Mitchell Second the Motion, the meeting
adjourned at 5:15PM

Respectfully submitted by:
Robin Reeves, LCAM
La Siesta Condominiums



