LA SIESTA CONDOMINIUM ASSOCIATION
Monthly Board Meeting

909 Beach Road, Sarasota, FL 34242
January 28, 2026
4:00PM
La Siesta Condo Clubhouse

I. Call to Order:
The meeting was called to order by Ray Mitchell at 4:00PM

I1. Confirmation of Proper Notice of Meeting:
The Meeting of the Board of Directors was held on the date, time and at the place set forth in the notice of the
meeting on the Bulletin Board inside and electronically sent to all Board Members.

II1. Determination of Quorum:

Present in Person: Bill Whitman, Ray Mitchell, Andy Caiano, and Robin Reeves representing the Management
team. Present via Zoom: Bill Uthoff, Kevin Holthaus, Robert Backer, and Bridget Spence representing the
Management Team.

IV. Approval of Minutes:

Bill Whitman Motioned to approve December 10, 2025, Meeting Minutes, Ray Mitchell Second the Motion,
all in favor, the Motion passed unanimously.

V. Treasurers Report:
Bridget Spence Reviewed December 2025 Financials.
Bridget Spence announced the Release of Mechanic’s Lien from Disaster Response LLC.

VI. Managers Report:
-The pool ladder is broken, Galaxy Pools has ordered the new ladder, the ladder is currently unusable.
- Ray Mitchell and La Siesta staff cleaned out behind the linen shed, cleaned the grounds by the
north corner of the property and cleaned out the maintenance shop.
-The staff also added a small area to the existing structure of the fenced maintenance area.
- Loyalty Lawn removed a dead palm by the back of the pool, trimmed the palms with the berries at the pool.
They also removed coconuts from two palm trees out front.

VII. Rentals:
The Board discussed Reservation changes during the normal off season (August 1% through mid-December)

- Changing the current 7- night reservation minimum to a 4- night reservation minimum.

- Change the current 60-day cancellation period to a more lenient 30-day cancellation period.

Ray Mitchell Motioned to send out an official vote/proxy to all owners regarding the proposed bylaw change for
the off-season changes (4-day minimum rentals and 30-day cancellations.) Bill Uthoff second the Motion, all in
favor, the Motion passed unanimously.

VIIL. Flooring:
The Board discussed the previous proxy vote was confusing and the 90-day proxy period has passed.
The Board discussed flooring standards with a minimum IIC level of 75and switching to a hard surface
throughout the unit. Kevin Holthaus Motioned to send an official vote/proxy to all owners regarding the
proposed bylaws change for flooring requirements, Bill Uthoff Second the Motion, all in favor, the Motion passed
unanimously. The Board also suggested the office staff follow up more proactively with the owners that haven’t
responded to ensure a higher voter turnout.



XIV. Landscaping Quotes:
The Board reviewed the landscaping quotes prepared by Loyalty Lawn and Landscape and Always Green
Landscape Service. The quotes are to install new plants, ground cover and needed irrigation for the front north
area of the property. Ray Mitchell Motioned to approve the quote prepared by Always Green landscape Service
for $2,177.00, Bill Whitman Second the Motion, all in favor, the Motion passed unanimously.

XV. Remodel:
Unit 315 submitted a remodel request to replace the carpeting in both bedrooms, hallway and living room in the unit,
with the required carpeting and padding as stated in the bylaws.
Bill Uthoff Motioned to approve the request, Robert Backer Second the Motion, all in favor, the Motion passed
unanimously.

Open Discussion:

-Ray Mitchell stated that he has contacted a social media professional and hopes to have her be our administrator for
Facebook.

-He also discussed the need for a second grill at the entrance area, the current (1) grill sees a lot of traffic.
-Discussion of building a wooden roof for the grilling area at the entrance, sometime in the future.

-Discussion about pool hours, staff will order news signs that clearly state pool hours, (8:30am — Dusk)

-Water heater reminders to owners should be sent prior to the heaters being 9 years old.

-Discussion, landlines in units — tabled until next month.

-Google search — Ray will discuss with the media specialist.

Adjournment: Ray Mitchell Motioned to Adjourn the Meeting, Bill Whitman Second the Motion, the meeting
adjourned at 5:30PM

Respectfully submitted by:
Robin Reeves, LCAM
La Siesta Condominiums



