LA SIESTA CONDOMINIUM ASSOCIATION
Monthly Board Meeting

909 Beach Road, Sarasota, FL 34242
La Siesta Condo Clubhouse
Feb.25, 2026
4:00PM

I. Call to Order:
The meeting was called to order by Ray Mitchell at 4:02PM

I1. Confirmation of Proper Notice of Meeting:
The Meeting of the Board of Directors was held on the date, time and at the place set forth in the notice of the
meeting on the Bulletin Board inside and electronically sent to all Board Members.

II1. Determination of Quorum:
Present in Person: Ray Mitchell, and Robin Reeves representing the Management team. Present via Zoom: Bill
Uthoff, Kevin Holthaus, Robert Backer, Andrew Caiano, Christine Baker,and Bridget Spence representing the
Management Team.

IV. Approval of Minutes:
Ray Mitchell Motioned to approve January 28, 2026, Meeting Minutes, Bill Uthoff Second the Motion, all in
favor, the Motion passed unanimously.

V. Treasurers Report:
Kevin Holthaus Reviewed January 2026 Financials.

VI. Managers Report:

-Signal 88 Security will preform nightly roving patrols during the height of spring break (3/15 — 4/12)

- The electric lines for our irrigation system have corroded due to the hurricane storm surge, they are no longer
Supplying power, Electric Works LLC are to repair.

- The new pool ladder has been installed.

- We have received painting specifications from Sherwin Williams. We are currently receiving several certified
Painting quotes.

-Peluso Air completed the draining/cleaning of all AC lines

- We now have a Help-your-self-coffee station set up in the clubhouse for our guests and owners.

VII. Rentals:

- Ray Mitchell Reviewed the following subjects: We are reviewing the colors of the buildings for this year’s
painting, the Status of the Special Spring Break Rates that were added for the current year (which is doing
well) We are currently meeting with landscapers, aiming to start landscaping following the hurricane
damages (which could take years.) Raymond and Robin have met with marketers and plan on meeting with
a Google representative, we are reviewing marketing strategies (are goal is to have La Siesta’s name
appearing in Siesta Key searches.) He mentioned to fellow owners that if their unit is not doing well with
rentals, it may need some updating. He asked the board to think about reducing our August and
September rates by 20%, we will discuss this topic at the next meeting. We have purchased a second grill
for the north barbecue area and a new seating bench for the south barbecue area.

- Self-Marketing commission discussion is tabled to March 25, 2026, Meeting



VIIIL. Documents: Proxy for Proposed Flooring and short-term rental Amendments:

Ray Mitchel Motioned to approve the proposed Document amendments regarding unit floor coverings and the
Proposed changes of the minimum number of nights for guest reservations.

The Proxy will be mailed to owners, and the staff will follow up with owners to ensure they submit their vote.
Robert Backer second the Motion, all in favor, the Motion passed unanimously.

Open Discussion:

Discussions about the C building elevator is having many issues with the 3™ floor, we constantly call Florida

Elevator out for service calls, the elevator gets stuck on the 3™ floor, The elevator modifications will start with the C
building elevator, instead of the previous schedule A building elevator.

Building a roof over the north barbecue and building a larger linen shed, replacing the existing shed, both projects will
be addressed after the pressing priorities have been completed.

Look into reducing the reservation cancellation policy August — December to a 15 day cancellation period.

Discussed possible senior discounts for guest reservations.

The office staff is working on email marketing to reach out to previous guests in hopes of their return, also email
marketing with special discounts and reduced rates, will continue to discuss.

Adjournment: Ray Mitchell Motioned to Adjourn the Meeting, Robert Backer Second the Motion, the meeting
adjourned at 5:20PM

Respectfully submitted by:
Robin Reeves, LCAM
La Siesta Condominiums



