LA SIESTA CONDOMINIUM ASSOCIATION
Monthly Board Meeting

909 Beach Road, Sarasota, FL 34242
La Siesta Condo Clubhouse
March 25, 2026
4:00PM

I. Call to Order:
The meeting was called to order by Ray Mitchell at 4:00PM

I1. Confirmation of Proper Notice of Meeting:
The Meeting of the Board of Directors was held on the date, time and at the place set forth in the notice of the
meeting on the Bulletin Board inside and electronically sent to all Board Members.

II1. Determination of Quorum:
Present in person: William Whitman, Ray Mitchell, Bill Uthoff, and
Robin Reeves Representing the management team.
Present Via Zoom; Robert Backer, Christine Baker, Kevin Holthaus, and Bridget Spence representing the
Management team.

IV. Approval of Minutes:

Bill Whitman Motioned to approve February 25, 2026, Meeting Minutes, Bill Uthoff Second the Motion, all in
favor, the Motion passed unanimously.

V. Treasurers Report:
Kevin Holthaus and Bridget Spence Reviewed February 2026 Financials.

VI. Presidents Report:

Ray Mitchell spoke about the successful 20% rental rate increase during the 2026 spring break season,
Compared to 2025, the rental income and number of units rented have both increased.

He also noted that our summer months have many units remaining to be booked from August 1
Through October 31%, indicating a need to consider loosening cancellation policies and potentially
Adjusting pricing.

VII. Rentals:

- Ray Mitchell suggested the cancellation policy for VRBO and Airbnb be changed to a 30-day cancellation
period with a 100% refund for out-of-season bookings. The office will investigate cancellation possibilities
within our software program.

VIII. Property Maintenance and unit maintenance items:

Ray Mitchell and the board discussed prioritizing major maintenance items including painting, landscaping,
replacing the ground floor doors, repaving the parking lot, installing a larger linen shed, adding downspouts to
The carports, etc.

Replacing the ground floor doors and painting are on the schedule for this year.

Ray Mitchell also reviewed the importance of annual deep cleaning of all units in the rental program, and the need



For owners to inspect their unit at least once a year.

He reviewed a letter from a previous guest regarding the difference between some units, and the cost. Some Units
That are in enhanced pricing need repairs, deep cleaning, re-painting, new furnishings, the board will investigate
and table deep cleans and enhanced units to the next meeting.

Open Discussion:

Open discussions included the required cleaning of lanai floors, and lanai furniture, the office will review the cleaning
lists with the housekeepers. (the cleaners have a list and these items are on the list )

The group questioned a few items that are required in rental units, the board confirmed brooms and vacuums are
required. An owner discussed how she found a broken door and a nonfunctional vacuum in her unit upon her arrival.
The group confirmed units are checked prior to guest arrival, the staff will review the current check lists to ensure
maintenance items are not missed in the future.

The group suggested monitoring the cost of supplies for the new complimentary coffee station in the clubhouse.

Adjournment: Ray Mitchell Motioned to Adjourn the Meeting, Bill Whitman Second the Motion, the meeting
adjourned at 5:10PM

Respectfully submitted by:
Robin Reeves, LCAM
La Siesta Condominiums



