LA SIESTA CONDOMINIUM ASSOCIATION
Monthly Board Meeting

909 Beach Road, Sarasota, FL 34242
La Siesta Condo Clubhouse
April 22, 2026
4:00PM

I. Call to Order:
The meeting was called to order by Ray Mitchell at 4:00PM

I1. Confirmation of Proper Notice of Meeting:
The Meeting of the Board of Directors was held on the date, time and at the place set forth in the notice of the
meeting on the Bulletin Board inside and electronically sent to all Board Members.

II1. Determination of Quorum:
Present in person: William Whitman, Kevin Holtaus, William Uthoff, and Robin Reeves Representing the
Management team.
Present Via Zoom; Ray Mitchell, Andy Caiano, Christine Baker, and Bridget Spence representing the
Management team.

IV. Approval of Minutes:
Bill Whitman Motioned to approve the March 25, 2026, Meeting Minutes, Bill Uthoff Second the Motion, all
in favor, the Motion passed unanimously.

V. Treasurers Report:
Kevin Holthaus and Bridget Spence Reviewed the March 2026 Financials.
Bridget confirmed that the funds are available for the ground floor unit doors to be ordered and installed.
Ray Mitchell explained prioritizing the ground floor unit doors need to be installed before the painters start on
The buildings.

VI. Presidents Report:

Ray Mitchell reviewed the proposed building colors (Peppery for the mansards) (Alabaster

For the buildings) and (Delft for the front door of all units)

Bridget Spence suggested consulting our Sherwin Williams Representative, for the buildings exterior floor color,
Requesting grey tones.

There will be an owner’s proxy vote to either choose the new proposed colors or to repaint the current building
Colors. The color change voting would require 50% plus one of owners who vote to approve the changes.

VII. Rentals:

Clarification- Rental 4-night minimum time frame. Ray Mitchell clarified the 4-night minimum would-be Mid-
April through Mid-December, yearly. Owners will have a choice to remain at a 7-night minimum if desired.
Bridget Spence expressed concerns about the association’s financial situation, current economic climate, and
emphasized the need to balance rental flexibility.

William Uthoff Motioned to approve the 4-night minimum rentals for (mid -April through mid- December) for
owners that wish to participate, William Whitman second the Motion, all in favor, the motion passed
unanimously.



VIIL

Ray Mitchell reported on the 21 units listed in enhanced pricing, 11 of the units need to meet enhanced
expectations, the owners should be given a deadline of November 1* to have completed the needed
improvements, and if not completed by the deadline date, the unit would be removed from enhanced pricing. The
board agreed the enhanced criteria is vague and needs to be clarified and posted on the website. Chis Baker
volunteered to take this matter on.

Ray Mitchelll reported that each unit in the rental program should be deep cleaned at least once a year. The staff
will provide a letter to our rental owners that will outline what is required for a deep cleaning. If an owner
completes their own deep clean, they will need to inform the office when it is completed, and the unit will be
inspected. Owners completing their own deep clean would be required to have completed by November 15%, or
the deep clean will be scheduled with the cleaners and owners will be charged for their service.

Robin Reeves reported that VRBO has expanded distribution to platforms like Expedia and Travelocity.
Robin reported that two owners have enrolled their units into the La Siesta Rental Program.

Robin and Raymond reported difficult behavior from a few young guests during the spring break season, the
Staff handled the situation well, with some police assistance

Documents:

The Board established the sound transmission requirements for flooring. The ICC (Impact Insulation Class)
Rating be 80 or above and the STC (Sound Transmission Class) rating be 80 or above.

IX. Building painting — Vendor Painting Proposals:

The Board of Directors reviewed the 3 vendor quotes, Ray Mitchell Motioned to approve the Proposal prepared
by All Surface Painting Co, William Whitman Second the Motion, all in favor, the Motion passed unanimously.

X. Remodel:

The Board reviewed the remodel requests for units 312 and 404, Ray Mitchell Motioned to approve both
Requests, William Uthoff Second the Motion, all in favor, the motion passed unanimously.

The Board did not approve the remodel request for unit 409, the owner will need to resubmit the new
flooring request with the required flooring specifications (the IIC 80 or above and the STC 80 or above.)

Open Discussion:

The group discussed the building exterior color choices; Ray Michell explained the proposed color changes would

Provide a significant improvement while maintaining the building’s iconic identity.

Adjournment: Kevin Holthaus Motioned to Adjourn the Meeting, William Uthoff Second the Motion, the meeting
adjourned at 6:00PM

Respectfully submitted by:
Robin Reeves, LCAM
La Siesta Condominiums






